
Sermon Christmas Eve Bygrave Carols;  Midnight Mass 24th December 2021 various 

Lord God, through your Holy Spirit, help us understand just how much you love the world you have made.  Amen. 

 A selection of well-known Christmas music:  ‘I’m dreaming of a white Christmas’, ‘I saw mommy kissing Santa 

Claus’, ‘Rudolf the red nosed reindeer’, and of course, that old Glam rock classic from the 1970’s, ‘Well here it 

is merry Christmas’.   

 Actually I rather like Slade, although I can’t pretend I’m quite so keen on Bing Crosby. 

 It’s songs like these that make Christmas the wonderful celebration that it is!  Isn’t it?   

 A time of togetherness and good food, good wine, good company and too many mince pies! 

 Chestnuts roasting on an open fire,   Jack Frost nipping at your nose,   Yuletide carols being sung by a choir 

And folks dressed up like Eskimos 

 There’s two scary things about all those songs. 

 First, I can’t find a single line that is actually true.  I enjoy chestnuts roasting on an open fire.  But when did you 

last actually roast them this way?  

o I now fully expect to be accosted by a long line of self-righteous parishioners at the end of the service 

informing me that actually roasting chestnuts is an integral part of their Christmas, without which it 

would not be complete and it is a family tradition starching back to somewhere before the ark, and how 

dare I upset the applecart .. or the chestnut cart. 

o But assuming that doesn’t happen, the sort of Christmas we get from these songs is more about illusion 

than reality.  What we think we will be doing rather than what actually happens. 

 The second scary thing is that many of them seem remarkably self-indulgent.  It’s all about me! 

 Everybody knows a turkey and some mistletoe,   Help to make the season bright,    

Tiny tots with their eyes all aglow,   Will find it hard to sleep tonight 

 Well here it is merry Christmas.  What’s the highlight of Christmas for you?   

o Is everybody having fun? 

 Look to the future now,   It’s only just begun. 

 After all, you’ve got to be hopeful.  Haven’t you?  So look to the future.  2022 can’t be worse than 2021.  Can it? 

o But hold on.  Isn’t that remarkably similar to what we said this time last year? 

 Where does the spotlight fall for you over the Christmas weekend? 

o That first succulent slice of turkey that you hope won’t be overcooked and dry?  After all you’ve got to 

have hope.  Waiting for your 18 month grandchild to open the present you think is so wonderfully apt?  

And then enjoying the moment as they actually enjoy the wrapping paper more than the present.   A 

few drinks with your neighbours before Christmas lunch?  Perhaps one more than you should.  And 

then a huge desire to fall asleep as soon as the meal is over. 

 And if you identify with even a little bit of this you may well agree that Christmas is a useful break in the middle 

of a cold and long winter.  Something to look forward to.  An escape from the drudgery of everyday life.  The 

insistent demands of the mobile or the deadlines that seem ever more part of everyday work life. 

 But if that is also where you are you may also identify that Christmas does not always match up to what we 

hope it might be like.  After all we know that there are more arguments, spirals into debt, divorces, and mental 

health referrals at Christmastime than at any other time of year. 

 But do not despair!  In this season of goodwill and tinsel there is a way to find some Good News and a hope 

that is rather more secure than the hope that 2022 must be an improvement on 2021 because 2021 was so 

awful! 

 And the way to get this Good News is to take the spotlight off yourself and what you hope for Christmas, be it 

a white Christmas, another snog with Santa Claus or even peace on earth and an end to climate change. 

 The key to Good News for Christmas is not to think about what you want to happen or even what you would 

like to happen. 



 The key to Good News at Christmas is instead to put the spotlight on the baby in the manger, Jesus Christ. 

 Which is surely why you’ve come here tonight. 

 God’s present to a self-indulgent and struggling world.  A world where the poor are getting poorer, the 

homeless are getting ever more great in numbers, and the sea levels are rising at an alarming rate. 

 Wat we want is magic wand to make everything ok so we can return to the Christmas songs we love so much 

with a clear conscience and a soothed heart.  Where we remain in control.  Where we call the tune.  What we 

want is to pull the spotlight back on ourselves. 

 What we get is a baby in a manger in a story that is 2 000 years old and set in a culture so radically different 

from ours.  If we are not careful we relegate it to a fairy story rather than the greatest story ever told. 

 This baby is just like any other poverty stricken infant.  No home, no security except his parents, pushed about 

by the state, shunned by respectable society and fleeing the murderous King Herod, maniacally seeking to 

destroy the threat of another King of the Jews. 

 God came to share the fragility and dangerous nature of life.  He’s not interested particularly in my Christmas 

lunch although I would be generous enough to share a roast potato and a pig in blanket with him should he turn 

up.  Instead he’s interested in the mess we’ve made of the world, the inequality, the grasping greed, the power-

crazy leaders and the imbalance of creation and he comes to flood it with love. 

 And the simple truth is that the light shines in the darkness and the darkness did not overcome it.  The spotlight 

is clearly on Jesus not ourselves and until we acknowledge that we will not be in harmony with God’s creation;  

and therefore we will not be able to be at one with ourselves. 

 God’s plan to save the world is not about teaching us to live the right way and hoping that we’ll accept the 

challenge.  Because history has proved time and time again that we won’t.  God’s plan to save the world is based 

upon risk and sacrifice;  about love and forgiveness conquering everything;  about a baby in a manger and a man 

on a cross.  It’s about God allowing his Son to be part of the world he created and linking that world with the 

Kingdom of God in heaven.  It’s about death being the beginning and not the end.  It’s about disasters being 

transformed into victory and loss into new beginnings. 

 And you can only even begin to get your head round that when you take the spotlight off yourself and focus 

upon the light of the world. 

 That’s the real meaning of Christmas and I hope you agree it’s just so much more satisfying than scanning the 

sky for reindeer. 

 And it does allow hope to be something tangible rather than just a vague feeling that things simply must get 

better. 

o I really hope your Christmas this year will be full of joy and peace and you’ll have a happy and festive 

time with your nearest and dearest.  That’s optimism. 

 But I also know that for at least some of us, the best laid plans will go astray, or maybe we’ll have very few plans 

anyway.  And Christmas won’t be quite what we are hoping for.  That’s realism. 

 What the baby in the manger does if we keep him central is to allow love and forgiveness, humanity and value to 

flood into the tawdriness of a TV advertisement Christmas so that when the disappointment or the loneliness 

break in, when the anxiety or the disagreements break out, then love and forgiveness can work their God given 

charm and bring a real hope and direction that leaves the day ending with promise rather than self-indulgence. 

 What the baby in the manger does is to assure us that God is so crazily, head over heels in love with his 

beautiful and broken world that he becomes part of it and will not let it be ruined by human beings  It does not 

mean we can go on living the way we are and expect no consequences.   But it does give a real, firm hope for a 

future that can never be destroyed. 

 A vulnerable baby in a manger. 

 May you all have a real and a loving Christmas whether you are on your own or surrounded by hordes of 

relatives with whom 24 hours is quite enough.  And a future full of firm hope and promise.  To get all this and 

much more.  Keep the spotlight firmly on Jesus.  Amen. 


